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Sustainability: 

From Add-on to Imperative



Presenter

Dr. Aurora Dawn Reinke, ISHC, ISSP-SA

• Founder, Astrapto

• Member, GBTA Sustainability Committee

• Chair, Global Sustainable Tourism Council’s 

Business Travel Working Group

• Member, Events Industry Council APEX/ASTM 

(green meeting standards) Redesign Taskforce
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Agenda

Sustainability: Setting the stage and building a business case

Discovering sustainability and corporate responsibility at your company/client

• Large / publicly-traded company 

• Small and medium sized / private company

Position the travel program as a strategic element

Basics on building a business case and getting started

• The GBTA Self-Assessment Tool

• Leveraging the GBTA RFP templates

Q & A
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Sustainability: Setting the stage and 

building a business case
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Triple Bottom Line

People

Planet

Profit

Equity

Environment

Economy



Who 
owns 
these? 



Who pays 
when this 
happens?

The Tragedy of 

the Commons



Natural Capital

Source: GreenBiz 2018 State of Green Business 
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LED lights 

use 87% 

less energy, 

last 2X 

longer  

than CFLs

300-room Hotel example: 

• 480 50-watt halogen lamps 

replaced with 7-watt LED lamps

• Savings: 180,806kWh ($21,969)

• Installation investment: $18,720

• Payback in less than 1 year!
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Trends: 

• Wellness programs 

• Allergy-friendly rooms

• Electric Vehicle Charging Stations

• Farm-to-Table cuisine 

• Buy Local

• In-room fitness
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Growing Recognition of Eco-labels

They have a card stating how 

environment friendly they are. BUT--

there are no recycling containers 

anywhere. I hung up my towel to reuse--

she took it after one day anyway. 
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Operating 
Efficiency

Customer 
Acquisition

Risk 
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Engagement

52% of millennials look for opportunities 

to help their company become more 

sustainable; 67% feel they have enough 

influence in their workplace to make an 

impact on matters such as sustainability. 
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Employee engagement, the psychological engine that drives 

corporate performance, is at an all-time low. A recent worldwide 

Gallup poll shows that employee engagement – broadly defined as 

a state where employees are inclined to feel and speak positively 

about their workplace is an abysmal 13%. In fact, roughly double 

that number are actively disengaged at work and have little 

problem badmouthing their employers. Contrast this with the case 

of a company such as Unilever with a workforce of 170,000+ that 

has an employee engagement score around 80%.  According to 

Unilever CEO Paul Polman, they do 8 things to drive this sort of 

engagement



What is Unilever doing to drive 80% 

employee engagement? 

Define the company’s long-term purpose.

Spell out the economic case for sustainability.

Create sustainable knowledge and competence.

Make every employee a sustainability champion.

Co-create sustainable practices with employees.

Encourage healthy competition among employees.

Make sustainability visible inside and outside the company.

Showcase the higher purpose by creating transformational change.
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Average 

Employee 

Engagement 

= 13%

Source: http://www.forbesindia.com/article/esmt/how-companies-can-tap-sustainability-to-motivate-staff/45599/1
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What do you think?

Take out your devices

Either text AURORAREINKE to 37607

or go to PollEv.com/aurorareinke





© 2017 GBTA. All rights reserved.

Discovering sustainability and 

corporate responsibility at your 

company/client



How do you know…?

Which sustainability business case elements are important?

What your company’s/clients’ corporate responsibility goals are? 

Where to find out about sustainability and corporate responsibility at 

my company/client? 

Who to talk to about social and environmental priorities and 

initiatives? 



It depends… Two scenarios

Large, publicly traded company

Small-medium sized or private 

business





Large Company Example: 

Kohl’s
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Large company

Insert slides with screenshots / examples

Tracking 

business 

travel 

emissions



Large company

Insert slides with screenshots / examples

Focus on 

Wellness



Large company

Insert slides with screenshots / examples

Interest in 

human 

rights
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Small-Medium/Private Business

A Typical Scenario
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Small-medium or private business

For medium and small companies

▪ Likely not built into travel program

▪ CSR/sustainability goals and priorities can be found 

▪ Sometimes on website

▪ In conversations or focus group with executives/champions

▪ Thru brief survey

▪ Align with a goal/priority that can be easily identified as relevant to travel



Find out…

The company’s values 

Charitable causes supported 

Volunteer events popular 

among employees

Risks most managed and 

discussed

Regulation and compliance 

expectations

Customers’ social and 

environmental priorities  



Which of the following is most true for you regarding your company’s sustainability 

goals and programs?

I am part of the internal conversations and strategy
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Position the travel program as a 

strategic element



Value/Benefits

Supports the business mission

Uplifts the travel industry

Drives results in environmental performance

Improves corporate culture
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Value/Benefit:  

Supports the Business Mission



Value/Benefit: 

Uplifts the Travel Industry



Value/Benefit: 

Environmental 

Results



Manage Supply Chain Risk
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Source: GreenBiz 2018 State of Green Business 



Big jump in 

business 

travel 

reporting
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Source: GreenBiz 2018 State of Green Business 



Value/Benefit: 

Improves Corporate Culture

Wellness Focus: 

31% increase in enquiries about 

work-life balance

What “wellness” or “balance” mean  

for your travelers? 

Retention/Engagement Focus: 

79% say business travel experience impacts their 

overall job satisfaction at least somewhat

59% say a company’s travel policy is an important 

factor when considering a potential new employer

sources: https://www.4hoteliers.com/news/story/17614

https://www.4hoteliers.com/news/story/17627

https://www.4hoteliers.com/news/story/17614
https://www.4hoteliers.com/news/story/17627
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Basics on building a business case 

and getting started



Don’t reinvent the wheel.
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Set goals. Make a plan. Tell a good story.

What will you measure? 

How will you measure?

Take a Baseline

Set SMART goals

Collaborate with Marketing, HR 
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Use the GBTA RFP Templates
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Do the GBTA self-assessment
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http://www.gbta.org/foundation/benchmarkingtool/Pages/Default.aspx
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Thank you for joining the webinar. We will begin shortly.



Resources

Human Trafficking 

2-part article from Hotel Management 

https://www.hotelmanagement.net/security/5-misconceptions-about-human-trafficking-

hospitality

https://www.hotelmanagement.net/security/5-tips-for-combatting-human-trafficking-hotels

EPCAT The Code https://www.ecpatusa.org/code/

General Resources 

State of Green Business Report (free download) https://www.greenbiz.com/report/state-

green-business-report-2018

Sustainable Development Goals 

https://sustainabledevelopment.un.org/topics/sustainabledevelopmentgoals
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https://www.hotelmanagement.net/security/5-misconceptions-about-human-trafficking-hospitality
https://www.hotelmanagement.net/security/5-tips-for-combatting-human-trafficking-hotels
https://www.ecpatusa.org/code/
https://www.greenbiz.com/report/state-green-business-report-2018
https://sustainabledevelopment.un.org/topics/sustainabledevelopmentgoals


Some resources for learning about social and environmental issues

…and hundreds more!! (click on the logo to go to the website)

https://www.unicef.gr/
https://www.nrdc.org/
http://www.conservation.org/
https://www.worldwildlife.org/
http://www.wri.org/
https://www.nature.org/
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Hospitality Industry Initiatives
(click to go to resource website)

Global certification 
standards

Hotel Carbon 
and Water 

Measurement 
Tools

https://www.gstcouncil.org/
http://www.unwto.org/
https://www.tourismpartnership.org/resources/
https://www.tourismpartnership.org/resources/

